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ABSTRACT

We are in a century of change. The thought of “the only constant is change” implies this truth. Whatever the
circumstances are, both organizations and managers need to keep up with these changes in order to survive and
compete better. Increased competition and globalization compels most organizations to become innovative and
adopt approaches based on change. In literature, there is an abundance of information available on
organizational change. Researchers have written numerous articles, papers and books in this topic and they
have several different approaches to how organizations should manage change. Knowing how to adopt and
change successfully has become a critical and timeless challenge for any organization. Business Process
Reengineering (BPR) is one of these most popular change management approaches which have attracted great
attention in this world of change recently. Even though there have been successful and unsuccessful cases stated
in the literature, BPR has been touted as a vital management tool in order to achieve dramatic improvements
and organizational competitiveness by business circles if it is implemented properly and carefully. Within this
context, in this study, BPR’s emergence as a management concept was looked over initially and several
definitions of BPR in literature along with its principles and factors which make reengineering projects
successful were also alluded. After that, multinational corporations Ford Motor, IBM Credit, Kodak and Mutual
Benefit Life which have fruitfully put reengineering into practice, were analyzed, their experiences on
reengineering were discussed. Finally, the conclusion places the findings of this study and outlines the benefits
of BPR.
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OZET

Cagimiz bir degisim ¢agidir. “Degismeyen tek sey degisimdir” diisiincesi de bu gergegin ifadesi olarak
diigtiniilebilir. Sartlar ne olursa olsun, gerek orgiitler gerekse yoneticiler yagamlarini stirdiirebilmek ve daha iyi
rekabet edebilmek icin bu degisikliklere ayak uydurmak zorundadirlar. Literatiirde orgiitsel degisim hakkinda
sayisiz bilgi bulunur. Arastirmacilar bu konuda ¢ok sayida makale, teblig ve kitap yazmistir ve drgiitlerin
degisimi nasil yonetecegine dair ¢ok sayida farkly yaklasimlar sunulmustur. Adaptasyonu gerceklestirmek ve
basari ile degismek orgiitler igin kritik ve zaman agisindan ¢ok énemlidir. Siireglerin yeniden yapilanmasi, bu
degisim diinyasinda son zamanlarda olduk¢a dikkat ceken en popular degisim yonetimi yaklasimlarmdan
birisidir. Kiiresellesme ve artan rekabet pek ¢cok organizasyonu yaratict ve yenilik¢i olmaya ve degisime dayali
yaklasimlar benimsemeye zorlamaktadir. Literatiirde basarili ve basarisiz ornekleri goriilse de; siireglerin
yeniden yapilanmasi is c¢evrelerince dogru ve dikkatli uygulandiginda dramatik gelisme ve organizasyonel
rekabet avantaji elde etmeyi saglayan ¢ok nemli bir yonetim araci olarak goriilmektedir. Bu ¢ercevede, konuyu
iyice kavrayabilmek icin oncelikle siireclerin yeniden yapilanmanin bir yonetim kavrami olarak ortaya ¢ikisi
incelenmis ve literatiirde yer alan yeniden yapilanma tamimlari ile birlikte; prensipleri, Yeniden Yapilanma
projelerini basariya ulagtiran basar: faktorlerine deginilmistir. Siireclerin yeniden yapilanmast uygulamasini
basariyla gerceklestirmis ¢okuluslu sirketlerden Ford Motor, IBM Credit, Kodak ve Mutual Benefit Life analiz
edilmis; siireglerin yeniden yapilanmast ile ilgili deneyimleri tartisilmistir. En sonda, yeniden yapilanmanin
faydalari ve ¢alismanin bulgular: sonug¢ kisminda yer almistir.

Anahtar Kelimeler: Orgiitsel degisim, Siireclerin Yeniden Yapilanmasi, Cokuluslu Sirketler, Degisim
Miihendisligi
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1. INTRODUCTION

If anything has remained constant in the history of
organizations, it has been change. The first decade of
the new millennium has been forecasted to be a period
of tremendous change in the workplace [1]. For
decades, organizational change has been the domain
of many disciplines such as management,
organizational development and organizational
behavior; researchers and practitioners have written
numerous articles, papers and books about
organizational change and they establish several
different approaches to how organizations should
manage change successfully. Although organizational
change is well documented in literature, there is
always more to search and discover about change.

There are multitudinous definitions of the word
“change”. Traditionally, it has been viewed as actions
taken by organizations to alter their internal
characteristics for better fit with their external
environment [2]. Additionally, several studies
suggested that changes in the environment tend to
result in some forms of change in an organization [3].

In today’s business world, technology, competition,
consumer demands, workforce, working conditions
are all changing; values toward work have also
changed. Organizational change occurs because of so
many reasons; it can be external as well as internal.
Organizations can’t stay stable. Because of
increasingly dynamic environments, organizations are
continually confronted with the need to implement
changes in strategy, structure, process and culture as
organizations are finding that existing organizational
forms are not sufficient to meet these challenges [4].
There are many strategies and tools that organizations
can choose from in order to manage -change
successfully, but it is well established in literature that
the key to success in contemporary organization
development is basically found in the nature of the
fundamental attitudes, feelings and actions generated
by the managerial leader [5].

During the past years, as a management concept,
business process reengineering (BPR) has gained
considerable attention in the world of change
management. Because BPR has been touted as a vital
management tool in order to achieve dramatic
improvements and organizational competitiveness by
business circles if it is implemented properly and
carefully and also to re-invent themselves to achieve
performance improvements within this continually
changing business world and marketplace. It involves
reinventing processes by abolishing the old ones and
finding imaginative ways of accomplishing work
while designing completely and radically new
processes. In the 1990’s Michael Hammer and James
Champy introduced their book “Reengineering the
Corporation” emphasizing the need for organizational
change and gave birth to this new term: Business

Process Reengineering [6]. In a global economy that
competes on knowledge and time, organizations have
been embarking on business process reengineering as
a way of removing insufficiencies or sharpening their
strategic edge [7]. Many firms engaged in business
process reengineering projects reported success in cost
saving, quality breakthrough, better customer services,
time reduction and revenue increases [8].

Although BPR is a relatively new management
concept, there are numerous definitions made by
different academic scholars and practitioners in the
literature. According to Lindsay et al., BPR is a
management tool, in which business processes are
examined and redesigned to improve cost efficiency
and service effectiveness [9]. The principal aim of
BPR is to design techniques to allow simulate and
check different sets of processes that could improve its
own organization [10]. In the view of Doomun and
Jungum, BPR is an organizational initiative to
fundamentally re-examine and redesign business
processes with the objectives of achieving competitive
breakthrough in quality, responsiveness, cost,
satisfaction and other critical process performance
measures [11]. Within all the above definitions,
especially within the definition of Michael Hammer
and James Champy, the pioneers of BPR, four key
concepts can be introduced as fundamental, radical,
and dramatic and processes.

Fundamental: ~ Reengineering begins with no
assumptions, and the most fundamental questions
about the companies, and how they operate, need to be
asked. So it can be said that, by fundamental, authors
mean that businesspeople must ask themselves the
basic questions about the way their company do
business such as: why do we do what we do? And
why we do it the way we do? For instance, the current
practice of having separate departments performing
their respective functions is the traditional way of
operating a health care facility. Can this
compartmentalization be reduced? [12]. By asking
these fundamental questions, companies can judge the
way they operate and this consequently leads to rules
turning out to be obsolete, erroneous and unsuitable.
As a result, companies undertake reengineering
initiatives to change the obsolete way of conducting
business and start from scratch [6].

Radical: Radical redesign of business process means
getting the root of things, not improving existing
processes or procedures, not making superficial
changes. According to Hammer, radical redesign
means disregarding all existing structures and
procedures and inventing completely new ways of
accomplishing work [6].

Dramatic: Reengineering is not about making small
step improvements but accomplishing giant increases
in performance. For example, if a company’s customer
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service speed falls % 10 behind it’s competitors or if a
company’s products or services need % 10
improvement in quality and etc. this company doesn’t
need to be reengineered. Reengineering should only
bring in when a need exists for large demolishing.
Making dramatic improvements require demolishing
the old ways of doing business and displace with
something which is entirely new [6].

Processes: Process orientation is considered as being
the most important aspect of business process
reengineering. We can define a process as a set of
linked activities that take an input and transform it to
create an output. Ideally, the transformation that
occurs in the process should add value to the input and
create an output that is more useful and effective to
the recipient either upstream or downstream.
Reengineering must focus on redesigning fundamental
business processes and not on departments or other
organizational units. A core business process “creates”
value by the capabilities it gives the company for
competitiveness. Core business processes are valued
by the customer, the shareholder and are critical to get
right [6]. BPR involves reengineering processes to
achieve radical improvements in cost, time,
responsiveness, performance, quality, etc. and these
reengineered processes should provide the company
with dramatic improvements in cost, response time,
and performance, as well as reflecting the company’s
overall strategy [13].

2. PRINCIPLES
REENGINEERING

OF BUSINESS PROCESS

Organize around processes and outcomes, not tasks:
Reengineering the system enables assigning the
responsibility of an entire process to a single person
and designing that person’s job around an objective or
outcome, such as a complete process, instead of one of
the tasks necessary to complete the process.

Treat geographically dispersed resources as though
they were centralized: Centralization of operations
allows companies to achieve economies of scale while
decentralization of operations gives companies the
chance to be more responsive and speedy to their
target market and provide better service and products.
Today with the advances in current technology,
companies can take the advantage of both approaches:
Corporate — wide databases centralizes data and
telecommunications technology disperses it.

Capture data once and at its source: Most companies
have many different information systems such as an
accounting system, a management information system,
a marketing system, a production system, a finance
system etc. which retrieves, collects, enters and
processes some of the same information. This is not
only in efficient and expensive but also poses
redundancy in data which often contains

inconsistencies. Today in this age of technological
advances, it is possible to capture data once at its
source, enter and store it in databases and make the
data available to all who need it. For instance, bar
coding and Electronic Data Interchange (EDI) make it
easy to collect, store and transmit information.

Subsume information - processing work into the real
work that produces the information: This principle
suggests that people who produce the information
should also process it. Doing as this principle states,
will allow companies reduce their time delays, errors
and help them work more effectively and efficiently.
In the past, we could see examples of companies
which set up departments that are separate from other
departments and just process information that are
produced by other departments.

Have those who use the output of the process, perform
the process: Organizations are composed of discrete
departments each operates specific processes. Each
department performs its specific type of work and
transmits its finished work to another department. This
way of doing business works but it is a slow and
bureaucratic process. This principle states that people
who use information from the system should be those
who perform the process that produces that
information.

Put the decision point where the work is performed
and build control into the process: Most organizations
have a hierarchical structure with one or more levels
of management which supervises, directs and controls
those below them. In those kinds of organizations,
people who perform the work are set apart from
people who make the decisions and control the work
performed. In this hierarchical management structure
employees who perform the work don’t take part in
making decisions and controlling. This principle states
that employees who perform the work should also take
role in decision making and control mechanisms
associated with the work and therefore, organizations
should be flattened. Nowadays, increasing number of
organizations have realized that empowering
employees and assigning them decision making
responsibilities leads to higher quality product and
service, faster responses to problems, and fewer levels
of management. Expert systems and other newly
developed information technology helps workers
make correct decisions and avoid mistakes by
providing them knowledge.

Link parallel activities instead of integrating their
results: This principle claims that instead of
integrating tasks after they are finished, connections
should be formed between parallel functions, teams
and coordination should be established while their
tasks are being done [16].
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3. COMPANIES IN NEED FOR BUSINESS
PROCESS REENGINEERING

According to Hammer and Champy there are three
possible situations that a company takes on
reengineering: Firstly, the company may be in a
desperate situation. For instance, the company’s costs
may be higher than the competitors or than the one the
business model allows. The customer service it
provides may not be good enough and may not appeal
to the customers in the market. The products the
company offers may have a product failure rate higher
than the competitors’. In other words, if the company
needs dramatic improvement to survive, it needs
reengineering [14]. Secondly, the company may be
doing quite well, but management may anticipate and
expect some serious and threatening problems or
competition in the near future. Finally, the company
may be doing well and being in a peak condition, but
the ambitious and challenging management may want
to do better and make it more difficult for others to
enter into the competition [15].

4. CRITICAL SUCCESS FACTORS FOR BPR

Drive from top: Top management should be
committed to the Business Process Reengineering
Project and should be willing to express that
commitment across the enterprise. Especially if a
significant portion of the enterprise is to be
reengineered then this commitment must come from
the very top. The support, energy and drive of top
management must also be sustained over a long period
to ensure things actually done.

Communication: In condition of a reengineering
process the necessity and gaining’s of such an
improvement and change should be communicated
clearly to the employees and across the organization
even if job losses are likely to happen.

Treat people fairly and with respect: Management, in
particular must set a clear example that manners,
common courtesy and respect should not be left at
home but should brought into work as well.

Ensure that right sponsor is chosen: Choosing the
right sponsor for the reengineering initiative is one of
the momentous factors for the success of BPR. A good
sponsor can not succeed alone but a poor sponsor can
kill BPR single handed very quickly. Best leaders
recognize their own failings and recruit others to
complement and challenge their skills and abilities.

Be clear about the purpose of the redesign: The vision
set should be clear and reengineering initiative and
purpose should be consistent with this vision.
Customer requirements, patterns of demand,
constraints and efficiency targets should all be
analyzed and understood with the process

reengineering initiative targeted firmly on delivering
performance improvements in performance to these.

Match the scale and scope of the project to the
ambitions of the initiative: One of the guidelines for
the success of BPR is the consistency between the
expectations of the BPR project and its scale and
scope. If a single department in a company is to be
reengineered, this will have an effect on the
performance of that department and the departments it
deals with, but can not have the same effect as a
company wide initiative. That’s why, if management
looks for company-wide improvements which will
effect company’s overall performance, it should focus
on core processes which the company conducts its
main business.

Set aggressive re-engineering performance targets:
Establishing performance standards and targets and
conducting the reengineering efforts to achieve these
targets are keys to accomplish radical and dramatic
performance improvements. Taken this into account,
particular care must be taken in constructing a
performance measurement system.

Understand the context of the process being
redesigned: BPR, like other philosophies, must be
undertaken within the context of the particular firm.

Treat BPR as a holistic philosophy.: Organizations are
composed of interdependent elements. Changing one
in isolation is unlikely to produce the required results
and may have adverse effects on other elements.
That’s why successful BPR requires action on a broad
front.

Aim for some quick hits: Early demonstrable successes
will help overcome resistance, build momentum and a
‘can do’ attitude and make people confident in their
abilities. These ‘quick hits’, however, should be
recognized for what they are and companies must then
go on, often through a lot of pain, to achieve the
longer term goals.

Ensure that processes match the needs of the markets
they are to serve: The starting point of most
reengineering initiatives is markets. Companies direct
their reengineering efforts by considering the needs
and requirements of the markets they aim at. That’s
why the importance of a ‘match’ between the market
needs and the processes that are to serve them is
paramount.

Involve customers and suppliers in the redesign
process as appropriate: Customers and suppliers
should be involved in the BPR program, especially
where the process has direct relevance for them. They
can give valuable insights and suggest ways in which
the process could be redesigned. This may also prove
useful in cultivating a closer relationship and have a
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positive effect on the volume of business conducted
with the customer.

Dedicate resources to the project: Consultants and
academics can help, support and encourage the
reengineering process. If BPR is important it is worth
the investment of these people’s talents full time.

Recognize that IT provides opportunities for new
designs: Information Technology (IT) can be a key
enabler of BPR and that’s why organizations must
constantly evaluate how both old and new technology
can be used.

Recognize that BPR may be just the beginning: In this
highly competitive and challenging marketplace,
organizations should continually try to renew
themselves in order to surpass their competitors. For
this reason, we can say that new process design is not
an end, but another beginning [16].

5. BPR CASE STUDIES FROM LITERATURE

5.1. FORD-MOTOR COMPANY

In the early 1980’s, Ford, like many other American
corporations was exploring for ways to reduce
overhead and administrative costs. One of the places
Ford believed it could lower costs was in its accounts
payable department, the organization that paid the
bills submitted by Ford’s suppliers [6]. At that time,
accounts payable in North America alone employed
more than 500 people. Ford’s management thought
that by automating the existing process and by using
computers the head-count could be reduced by % 20.
Ford was enthusiastic about its plan to tighten
accounts payable until it looked at Mazda. While Ford
was aspiring to a 400-person department, Mazda’s
account payable organization consisted of a total of 5
people. The difference in absolute numbers was
astounding and even after adjusting for Mazda’s
smaller size, Ford figured that its accounts payable
organization was five times the size it should be. Ford
managers set up their goal: accounts payable would
perform with not just a hundred but many hundreds
fewer clerks. It then set out to achieve it. First,
managers scrutinized the existing system. Accounts
payable can not be reengineered, because it is not a
process, but a department. The process that Ford
redesigned was not ‘“accounts payable” but
“procurement” [17]. Ford’s old parts acquisition
process was rather conventional. It began with the
purchasing sending a purchase order to a vendor, with
a copy going to accounts payable. When the goods
were arrived at Ford, “material control” filled a form
describing the goods and sent it to accounts payable.
The vendor, meanwhile, sent accounts payable an
invoice. At this point, it was accounts payable duty to
match the purchase order with the receiving document
and the invoice. If these all three documents matched,
the department made payment [6]. If they were any

incompatibilities between purchase orders, receiving
document and invoice they payment was held. In case
of such discrepancies the department had to spend a
big portion of its time to figure out them. In these
cases, an accounts payable clerk would investigate the
discrepancy, hold up payment, generate documents
and all in all gum up the works. One way to improve
things was determined as hindering the discrepancies
in the first place. In order to attain this, Ford put
“invoiceless processing” in practice. Now, accounts
payable clerks do not have to match purchase order
with invoice with receiving document, primarily
because the new process eliminates the invoice
entirely [17]. Now, in this new process when a buyer
in the purchasing department places a purchase order
to a vendor, that buyer simultaneously enters the order
into an on-line database. Vendors like before send the
goods to material control. When they arrive
responsible person in the material control checks a
computer terminal to see the received shipment
matches with an outstanding purchase order in the
database. There are two chances: It does or it does not.
If it does, the clerk at “material control” accepts the
goods and pushes a button on the terminal keyboard
that tells the database that the goods have arrived.
Receipt of the goods is now saved in the database, and
the computer will automatically issue and send a
check to the vendor at the suitable time. On the other
hand, if the goods arrived do not match with the
outstanding purchase order in the database, the clerk at
“material control” will refuse shipment and send it
back to the vendor [6]. As it can be seen from the
application, Ford made a radical change and attained
dramatic improvement. By this way, Ford has
achieved a % 75 reduction in head count, not the % 20
it would have gotten with a conventional program.
Also, since there are no incompatibilities between the
financial record and the physical record, material
control is easier and financial information is more
precise and correct [17].

5.2. IBM CREDIT

IBM Credit is in the business of financing the
computers, software, and services that IBM
Corporation sells. The IBM Credit’s operation
comprises of five steps as follows: (1) When an IBM
field sales representative called in with a request for
financing, one of the operators taking the call in the
central office wrote down the request on a piece of
paper. (2) The request was then dispatched to the
credit department where a specialist checked the
potential borrower's creditworthiness by entering
information into a computer system wrote the result
on the piece of paper and dispatched to the next link in
the chain, which was the business practices
department. (3) The business practices department was
in charge of modifying the standard loan covenant in
response to customer request. When this task was
completed, the special terms to the request form were
attached to the request if necessary. (4) Next, the
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request went to the price department where a pricer
determined the appropriate interest rate to charge the
customer. (5) Finally, the administration department
turned all this information into a quote letter that
could be delivered to the field sales representative by
Federal Express, air cargo company. This entire
process was taken six days on average. From the sales
representative's point of view, this turnaround was too
long that another computer vendor could possibly
attract the customer. Furthermore, when the sales
representative called to learn the status of the deal no-
one could tell where the request was and when it could
be done. To improve this process, IBM Credit tried
several fixes. They decided, for instance, to install a
control desk, so they could answer the sale
representative's question about the status of the
request. That is, instead of forwarding the request to
the next step in the chain, each department would
return the request to the control desk where an
administrator logged the completion of each step
before sending out the request again. This fix did
indeed solve the problem, however, at the expense of
adding more time to the turnaround [6]. Eventually,
two senior managers at IBM Credit took a request and
walked themselves through all five steps. They figured
out that performing the actual work took only ninety
minutes in total. Clearly, the problem did not lie in the
tasks and the people performing them, but in the
structure of the process itself. As a result, the
management decided to re-engineer the overall credit
issuance process. In the end, IBM Credit replaced its
specialists - the credit checkers, pricers and so on -
with generalists. Now, instead of sending an
application form from one office to another, a
generalist would process the entire request from
beginning to end. How could one generalist replace
four specialists? The old process design was, in fact,
found on a deeply held assumption: that every bid
request was unique and difficult to process, thereby
requiring the intervention of four highly trained
specialists. In fact, this assumption was false; most
requests were simple and straight forward: finding a
credit rating in a database, plugging numbers into a
standard model, and pulling clauses from a file. These
tasks fall well within the capability of a single
individual when he or she is supported by an easy-to-
use computer system, therefore, IBM Credit
developed a new, sophisticated computer system to
support the generalists. In most situations, the system
provides guidance and data to all generalists. In really
tough situations, he or she can get help from a small
pool of real specialists who are assigned to work in the
same team. The new turnaround becomes four hours
instead of six days. The company achieved a dramatic
performance breakthrough by making a radical change
to the process - i.e. the definition of reengineering [6].

5.3. KODAK
Another example of re-engineering was executed in
the production development process of Kodak in

response to a competitive challenge. In 1987, Kodak
has no competitive offering against Fuji’s newly
announced 35 mm single use camera which the
customer purchases loaded with film, uses once, and
then returns to the manufacturer, who processes the
film and breaks down the camera into parts for reuse.
Kodak’s traditional product design process would
have taken seventy weeks to produce a rival to Fuji’s
camera. Such a time delay would have handed Fuji an
enormous head start and advantage in a new market.
To cut its time —to- market, Kodak decided to re-
engineer its product development process. Kodak’s
old product development process was partly sequential
and partly parallel, but entirely slow. At Kodak, the
manufacturing engineers could begin their work only
after twenty eight weeks the product designers had
started. Kodak reengineered its product development
process through the innovative use of a technology
called computer aided design/computer aided
manufacturing (CAD /CAM). With this technology,
managers take the advantage of being able to design at
computer workstations instead of drafting tables
which have made them more productive in the end.
The technology that has enabled Kodak to reengineer
its process is an integrated product design database.
Each day, each engineers’ work is collected by the
database and combined into a coherent whole. After
that, design groups and individuals inspect the
database to see whether someone else’s work from
previous day has created a problem for them and for
the overall design. If so, the problem is resolved
immediately, instead of after weeks or months of
wasted work. Moreover, this technology allows
manufacturing engineers to switch from their tooling
design into the development process in no time lost,
after some shape has given the first prototype by
product designers. Furthermore, because the
reengineered process allows tooling designers to
participate before the product design is finished, their
expertise can be utilized to create a design that is more
easily and inexpensively manufactured [6].

5.4. MUTUAL BENEFIT LIFE

Mutual Benefit Life (MBL) is an insurance company
which reengineered its processing of insurance
applications. Before reengineering, MBL handled
customers’ applications as its competitors did. The
long, multi step process involved credit checking,
quoting, rating, underwriting, and so on. An
application would have to go through as many as 30
different steps, reaching 5 departments and including
19 people. At the very best, MBL could process an
application in 24 hours, but in reality it was taking 5
days to 25 days, since most of the time was being
spent in forwarding the necessary information from
one department to another. Since the MBL’s rigid,
sequential process led to many applications the
president of MBL decided that an improvement in
customer was needed and demanded a %60
improvement in productivity. The management team
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authorized to executing the reengineering effort
realized that shared databases and computer networks
could make many different kinds of information
available to a single person, while expert systems
could help people with limited experience make
correct decisions. MBL gave up existing job
definitions and departmental boundaries and created a
new position called a case manager. Case managers
work autonomously and have total liability for an
application from the time it is received to the time a
policy is issued. Because they are supported by
powerful PC (Personal Computer) based workstations
that run an expert system they are able to perform all
the tasks related with an insurance application. MBL
reaped the benefits of assigning individuals to an
entire process and empowering them to process the
whole applications. MBL can now consummate an
application in as little as four hours and average
turnaround takes only two to five days. The company
has eliminated 100 field office positions and case
managers can handle more than twice the volume of
new applications the company previously could
process [17].

6. DISCUSSIONS AND EVALUATIONS

Based on the literature and sample case studies
presented in this study, it can be established that BPR
is an effective management approach adopted and
applied widely by many multi national companies and
can have very successful results if it is implemented
properly and carefully. The important point that needs
to be highlighted is that BPR is not a simple approach
to attain and it can be a congruent solution for a
company only if it is implemented successfully and
ambitiously after a well designed plan. The current
position and existing process/structure needs to be
analyzed carefully. The problems should be addressed
clearly. Before designing the new process, the new
objectives and its scope must be addressed carefully.
It can be pointed out that BPR is a team work, because
it involves many people in different departments in the
organization.  Besides  proper and  careful
implementation, there are also some other factors that
play a significant role in the success of BPR projects.
For example, if top management does not provide
strong and consistent support in terms of capital,
resources, or leadership over the life of the project,
this weakens the BPR projects chance for success.
Top management should also ensure constant control
over the BPR projects to monitor how things are
actually proceeding and to take action before any
difficulty arises. Also, expressing the need for change
and benefits that will be gained through reengineering
before the implementation of reengineering project,
helps employees have a thorough knowledge of the
project, comprehend the necessity of change and as a
result diminishes the resistance likely to come from
employees. It was seen that IT is a major enabler and
an essential element of most BPR projects and can

give companies a competitive advantage by improving
their competitive position. Corporations need to
position their customer to the center. Consequently,
every reengineering effort should be directed to fulfill
the needs and wants of customers in target markets. In
addition to the above mentioned success factors, for
BPR projects to be successful it is also important that
they are conducted in accordance with the company’s
overall strategy. Every department can use this tool
efficiently and effectively as long as it is well planned.

In today’s global business world, multinational
corporations are on the edge of learning how they can
gain competitive advantage by integrating their
geographically dispersed competencies, arbitrating
comparative cost advantages, leveraging their
strengths and avoiding dangers of economic exposure,
therefore, BPR can be presented as a trustable change
management approach for multinational corporations
in this decade.
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