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ABSTRACT

The customer representative is the personnel who produces the order according to the customer's wishes 
and delivers it to the customer. The customer representative has a serious impact on the success of the 
business, especially in companies that perform contract manufacturing. Due to her job, she should have 
knowledge about both apparel production, marketing and customer relations. However, there is no 
organization in Turkey other than a few courses that provide customer representative training. For this 
reason, it is a difficult position to fill in the apparel industry. The purpose of this study is to determine 
which problems the customer representative encounters at which stages of the workflow. A
questionnaire was designed to achieve this aim. The related questionnaire was applied to the customer 
representatives in the ready-made clothing enterprises with the convenience sampling method. The data 
obtained through the questionnaire were analyzed. As a result of the analysis, the stages with the most 
problems and the problems encountered were determined, respectively. As a result, customer 
representatives; It has been determined that they encountered problems such as missing or incorrect 
information at the stage of receiving the technical file, measurement-related problems during the follow-
up of the prototype sample, lack of information during the product development stage, uncertain and 
variable prices during the costing stage, and the use of wrong accessories during the ironing-packaging 
stages.
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1. (Rathinamoorthy ve Surjit, 2017)

ler
departmanlara devredilmektedir. Ancak 

ilmekdir. 

Sevk Etme

Inspection

-paket 

Dikim prosesleri

Serim ve kesim prosesleri

Maliyetlendirme

Proto numunesi takibi
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departmanlara devretselerde 

stratejik ve 
eb n trend analizi ve planlamaya, kaynak 

bilgi ihtiya
(Frazier ve Cheek, 2016).

nin 
sorun muhtemeldir mek ve
temsilcisinin belirlemektir. 

.

ni
personeller 

22
- deneyime sahip

Tablo 1.

N % Toplam

Cinsiyet
18 81,8

22
Erkek 4 18,2

Mezuniyet

Lise 1 4,8

21
2 9,5

Lisans 15 71,4
3 8,55

Deneyim

1- 8 36,36%

22
6- 7 31,82%
11- 1 4,55%

6 27,27%

M
%77,3 .

Tablo 2. ma 

N % Toplam
3 13,6

22
3 13,6

Markaya 12 54,5
3 13,6
1 4,5
9 40,9

22
Dokuma 5 22,7
Denim 5 22,7
Triko 1 4,5
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2 9,1
2 9,1

223 13,6
17 77,3

bir anket tasarlanm anket 

Anketin 
27 adet sorudan 

anket

BULGULAR

fazla; , proto numunesi takibi, , maliyetlendirme ve -
paket

Tablo e

Tablo 3. Teknik dosya sorunlar 

Sorun N % Toplam
6 33

18

1 6
Verilmesi 3 17

3 17
3 17
2 11

Tablo

Tablo

Tablo 4. sorunlar 

Sorun N % Toplam
4 25

16
Numune termin gecikmesi 2 13

5 31
4 25

problemleri 1 6

le 

sorunlar Tablo e
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Tablo 5. sorunlar 

Sorun N % Toplam
3 20

15

1 7
1 7
2 13
5 33
1 7

Bilgi 2 13

problemiyle 

aliyetlendirme

Tablo 6. sorunlar 

Sorun N % Toplam
5 33

15
8 53
1 7

Maliyet revizeleri 1 7

-paket

Tablo 7. - sorunlar 

Sorun N % Toplam
4 27

15

1 7
1 7
2 13
2 13
1 7
3 20

Aksesuar eksikl - Termin 1 7

-

, son kontrol ve dosya
teslimi ve

e

Tablo 8. sorunlar 

Sorun N % Toplam
Numune gecikmesi 2 33

6
Dikim kalitesi 1 17
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Eksik aksesuar 1 17

1 17
1 17

Tablo 8 numune gecikmesi
problemi .

Tablo 9. sorunlar 

Sorun N % Toplam
Termin problemi 1 14

7
Revize kontrolleri 1 14
Fiyat 3 43

1 14
Eksik bilgiler 1 14

problemi .

dosya teslimi

Tablo 10. Son kontrol ve dosya teslim sorunlar 

Sorun N % Toplam
1 14

7
Eksik bilgi 2 29

3 43
1 14

da eksik bilgi problemi .

iletilmesi

Tablo 11.
sorunlar 

Sorun N % Toplam
Eksik bilgiler 2 29

7
Numunenin kaybedilmesi 1 14

2 29
2 29

Tablo e
2 temel problemin %29 arak 

.

Fit numunesi
Termin; Serim ve kesim 

Eksik bilgi; Kalite 
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Eksik malzeme; Dikim 

-

ni 1- ,
an

M

temsilcisi bir ya da daha fazla marka sorumlu .
, dokuma, denim ve triko gibi 

en fazla; 

-

em zaman hemde kaynak israf 

belirsizlik problemidir. Bu 
tlama 

kabiliyetleri
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