
 Procedia - Social and Behavioral Sciences   235  ( 2016 )  269 – 280 

Available online at www.sciencedirect.com

ScienceDirect

1877-0428 © 2016 Published by Elsevier Ltd. This is an open access article under the CC BY-NC-ND license 
(http://creativecommons.org/licenses/by-nc-nd/4.0/).
Peer-review under responsibility of the organizing committee of ISMC 2016.
doi: 10.1016/j.sbspro.2016.11.030 

12th International Strategic Management Conference, ISMC 2016, 28-30 October 2016, Antalya, 
Turkey 

 

Effects of Family-Work Conflict, Locus of Control, Self Confidence 
and Extraversion Personality on Employee Work Stress 

Melisa Erdilek Karabaya*, Bülent Akyüzb, Meral Elçic 
a Marmara University, Istanbul, Istanbul, 34722, Turkey 

b Çanakkale Onsekiz Mart University, Çanakkale, 17020, Turkey 
c Gebze Technical University, Istanbul, 41400, Turkey 

Abstract  

Today employees are much more employed with various stressors in organizations. It is critical to determine these various 
stressors since work stress continues to influence organizational structure, significantly. This paper examines the interaction 
between family-work conflict, locus of control, self- confidence and extraversion personality on work-stressors. For this purpose, 
the data (N=413) was collected from the employees working in the production, food and municipal institutions, located in 
Istanbul. Empirical results indicate that family-work conflict affects work-overload, poor work environment and poor role 
congruence stressors positively and significantly. Internal locus of control is found to be affective on poor role congruence and 
poor organizational structure negatively whereas external locus of control is affective on poor organizational structure positively. 
Results indicate no significant effect of extraversion personality and self- confidence on stressors. 
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1. Introduction 

Organizational stress has been a critical determinant of employee perceptions, attitudes and behaviors in daily work 
environment. It is also a powerful factor of the workforce today. In recent years, as stated by numerous studies 
(Cropanzano et al, 1997; Parker and DeCotiis, 1983; Jaramillo et al, 2005; Jamal, 1984), interest among the work 
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stress has significantly increased. Despite significant researches conducted on antecedents and consequences of 
work stress (Parasuraman and Alutto, 1981), predictors and it’s relationship with many job outcomes still remain 
unclear (Parker and Decotiis, 1983, 160). Regardless of the sector operating in, stress has negative consequences on 
employees’ attitudes and behaviors. In the literature, various researchers investigated the causal relationships 
between stressors in various perspectives. Some researchers distinguish basic stressors such as: role ambiguity, role 
conflict, anxiety, psychosomatic symptoms (Spector et al, 1988; Muse et al, 2003). 

Despite studies with regard to attitudinal and behavioral consequences of both family- work conflict and work–
family conflict (Yavaş and Babakuş, 2008) it is hard to acknowledge that there is adequate number of evidence with 
its relation to employee work-stress. Even, it can be argued that the studies have focused on work-family conflict 
compared to family- work conflict. Supervisor support can be related to family-work conflict since research has 
shown that employees are more likely to take advantage of benefits when they work in a family-supportive 
environment (Frye and Breaugh, 2004, 199-200). A substantial body of evidence suggests that employee's job stress 
levels are based on the social support that an employee provides from his/her social environment. According to this 
approach family life balance is a source of social support that can affect perceived stress of employees (Efeoğlu and 
Özgen, 2007, 241). Locus of control, perhaps the most studied control-related variable, reflects a person's belief in 
personal control in life (internality) rather than in control by outside forces or individuals (externality) (Spector et al, 
2002, 454). One's sense of locus of control affects the degree of perceived stress (Pilisuk et al, 1993, 149-150). How 
individuals deal with stress (i.e., cope with the stress in their lives) also affects their perceptions of stress. As an 
example, while internal-locus-of-control individuals use solution-oriented coping, external-locus-of-control 
individuals tend to either ignore or to give in to problems (Rees and Cooper, 1992; Wells-Parker et al, 1990). In the 
relevant literature, while self-confidence was attributed with stress-related variables such as narcissism, depression, 
doubt and uncertainty (Campbell et al, 2004) on the other hand, in some recent studies extraversion was found to be 
the determinant of stress (Ebstrup et al, 2011).  

In this study, we aim to examine the effects of family-work conflict, locus of control and personality on employees 
work stress like task stressors, physical stressors and organizational stressors). The paper is designed as follows. 
Following the introduction, the conceptual framework and literature of the constructs are presented in the second 
section. The research method, findings and results are explained in the third section. Finally, the last section presents 
the conclusion, discussion and the limitations of the study. 

2. Theoretical Framework 

2.1. Work Stress  

In today’s competitive and changing organizations, stress has become an important and influential factor as well 
as a strong predictor of various personal and work-related outcomes (Singh and Dubey, 2011, 43). Although there 
has been some debate as to the specific definition of stress, most researchers generally agree that it is unpleasant 
emotional experiences associated with "fear, terror, anxiety, discomfort, anxiety, anger, sadness, grief and 
depression” (Cropanzano et al, 1997, 165; Motowidlo et al, 1986, 618; Bolino and Turnley, 2005, 741). Existing 
evidence suggests that dissatisfaction fostered by job stress, causes problems among the workers like alienation and 
absenteeism (Parker and Decotiis, 1983, 161). In terms of organizational dimension, stress causes increasing costs 
with regard to health based expenses, absenteeism and decreasing performance (Westman and Etzion, 2001, 96). 
The scholars (Thayer et al, 2010; Dujits et al, 2007; Harter et al, 2002) address the substantial economic costs of 
work stress, such as litigation costs, sickness and decreasing productivity. Various classifications provide insights in 
stress theory. Leung et al (2009) have categorized stressors as; task stressors, physical stressors, psycological 
stressors and organizational stressors. In the classification; addition to task stressors like (work overload, role 
conflict, and role ambiguity, stressors like organizational stressors (the sources of stress coming from and within an 
organization itself (i.e.; organizational structure and career-developing environment) and physical stressors which 
are the environmental sources of stress existing in either the work or the home environment (like poor work 
environment) (Leung et al, 2009, 127-128). Stordeur et al (2001) add one stressor as a social stressor. This study is 
grounded on the discrimination of Leung et al (2009).  
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2.2. Family-Work Conflict (FWC) 

Greenhaus and Beutell (1985, p. 77) defined the concept of family-work conflict as “a form of inter-role conflict in 
which the role pressures from the work and family domains are mutually incompatible is some respect”. As 
stemmed from the nature of role conflict actualized by role pressures of membership in an organization (Kahn, 
Wolfe, Quinn, Snoek, & Rosenthal, 1964), family-work and work-family interference is considered as bidirectional, 
inter-correlated and reciprocal life domains (Frone, Russell, & Cooper, 1992). Regarding the general role demands 
in terms of responsibilities, requirements, expectations, duties, and commitments; the key elements of FWC were 
classified as time-based conflict (the devoted time given for family roles and responsibilities such as young children, 
spouse employment and large families); strain-based conflict (irritability and anxiety occurred on performing family 
duties such as low spouse support) and behaviour-based conflict (expectations for warmth and openness (Greenhaus 
and Beutell, 1985; Netemeyer, Boles and McMurrian, 1996). Carlson, Kacmar and Williams (2000) extended the 
measure with six dimensions by combining these three forms and two directions of family-work interference and 
work-family interference. Employee experiencing family-to-work conflict may come across with lack of energy and 
concentration which obstruct their appropriate behaviour at work; thus, laziness and recharging and protection 
efforts for gaining lost resources come in sight (Ferguson et al, 2012, 247). ??? The predictors of FWC portrayed in 
the previous studies are family and job stressors, family, job and community involvement, spouse’s social support, 
family support, neighbour support, community support, supervisor support, coworker support, job authority and 
pressure, marital status and satisfaction, spouse/partner work status, number of children in household, housework 
hours, household income and economic hardship, gender, age, race, education, occupation, strain and leisure 
(Amstad et al, 2011; Keeney et al, 2013; Nohe et al, 2015; Schieman and Young, 2011; Westman and Etzion, 2005). 

2.3. Locus of Control 

Grounded on social learning theory, personality traits and interactions happening around behavior, expectancy 
and reinforcement; locus of control term was first coined by Rotter (1966; 1990, 489) as “degree to which persons 
expect that a reinforcement or an outcome of their behavior is contingent on their own behavior or personal 
characteristics versus the degree to which persons expect the reinforcement is a function of chance, luck or fate, is 
under the control of powerful others, or is simply unpredictable”. As emphasized in the above definition, while the 
internal side mainly focuses on directing the incidents proactively with optimistic, confident and responsible 
manner; the external side seeks for exogenous support with inactive and submissive turn of mind (Ng et al, 2006). 
People with an internal locus of control are thought to be more success-oriented, sociable, compatible, competent 
and independent than those with external locus of control performing suspicious, dogmatic and insecure-avoidant 
behaviors (Basım et al, 2009, 58). As a result of establishing positive perceptions and tough bonds between the 
events and the outcomes, the internals would be more likely than externals to overcome negative task experiences 
and job attitudes such as; job stress, depression, anxiety, burnout, turnover and withdrawal intentions, mobbing, role 
overload, absenteeism, role conflict, role ambiguity and, work-family conflict. On the other hand, the positive 
variables associated with internal locus of control are; mental and physical well-being, life satisfaction, job 
satisfaction, job performance, organizational commitment, intrapreneurship, self-efficacy, psychological capital, 
hours worked, attendance, social support and integration, and relationships with supervisors (Çetin, 2011; Erdem, 
2014; Judge et al, 2003; Martin et al, 2005; Ng et al, 2006; Wang et al, 2010; Yıkılmaz, 2014). 

2.4. Self Confidence 

Based on Bandura’s (1986) social cognitive and self-efficacy theory, Perry (2011: 219) describes self- confidence 
concept as “a self-perceived measure of one’s belief in one’s own abilities, dependent upon contextual background 
and setting” via competence, vicarious experience, verbal persuasion and arousal elements. According to Berman 
(2006), self-confidence is associated with the courage required for assuring oneself about his/her competencies, 
values and targets. Relatedly, with regard to social learning theory (1977) and in terms of self-regulating and self-
reflection mechanisms, Bandura (1986) emphasizes on the importance of motivation, reinforcement, and past 
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experience factors in order to establish and encourage confidence of an individual. In the limelight of extant 
literature, White (2009) highlights the attributes of self-confidence as; belief in positive achievements (optimism, 
self-affirmation), persistence (resilience, vision, forethought, goal-setting) and self-awareness (anxiety and arousal 
levels, calibration, intuition). In addition to these; narcissism, depression, doubt and uncertainty are thought to form 
the negative side (Campbell et al, 2004; Wichman et al, 2010). Some authors (De Cremer and Van Hiel; 2008; 
Nokelainen et al, 2007; Schunk and Pajares, 2005) indicated the determinants of self-confidence as; accurate 
knowledge, self-efficacy, strong healthy support, etc.  

2.5. Extraversion 

Throughout the centuries, extraversion is a well-known personality trait construct stemmed from one’s genes, brain 
structure and function and early temperament consisted of personal feelings, actions, thoughts, and goals (Wilt and 
Revelle, 2009: 41). Extraversion is also the most prominent component of Costa and McCrae (1992a)’s five-factor 
model (Extraversion, Agreeableness, Conscientiousness, Neuroticism, and Openness to Experience) that portrays 
individuals with positive emotions such as sociable, talkative, assertive, gregarious, warm, active and, excitement-
seeking (McCabe and Fleeson, 2012). Conceptually based upon Eysenck (1967)’s Arousal Theory and Gray 
(1970)’s Reinforcement Sensitivity Theory; the items of extraversion were identified as “outgoing, sociable, 
talkative, has an assertive personality, generates a lot of enthusiasm, is full of energy, reserved, is sometimes shy, 
inhibited, tends to be quiet” (Benet-Martinez and John, 1998:734). Ozer and Benet-Martinez (2006) pointed out the 
consequent variables of extraversion in three different aspects as individually (happiness, well-being, gratitude, 
inspiration, health longevity, coping, resilience, depression, stress, personality disorders, majority culture 
identification), interpersonally (peers’ acceptance, attractiveness, status, romantic relations, satisfaction) and 
socially/institutionally (occupational choice, performance, social and enterprising interests, satisfaction, 
commitment, involvement, community involvement, volunteerism, leadership). 

3. Literature Review and Hypotheses Development 

3.1. Family to Work Conflict and Work Stress  

Stress, directly affects employees’ productivity, performance, behavior and satisfaction (Onay and Kılcı, 2011, 364). 
Some scholars have examined the effects of FWC on withdrawal intentions (Turunç and Çelik, 2010), however the 
interaction between family-work conflict (WFC) and stress has rarely examined by scholars (Çelik and Turunç, 
2009). Stoeva et al (2002) in their study examined the mechanisms by which negative affectivity influences work 
family conflict and family work conflict. They found that negative affectivity indirectly affected family- work 
conflict through its effect on family stress. Çelik and Turunç (2009) have found no significant effect of FWC on 
work stress despite they argue that the negative impacts from the home to work life could bring about negative 
consequences.  

3.2. Locus of Control 

Individuals with high internal locus of control believe that events result primarily from their own behaviour and 
actions (Pilisuk et al, 1993, 151; Singh and Dubey, 2011, 44) since they feel that they have choice in their lives and 
have a control over their circumstances feeling happier, freer, and less stressful. On the other hand, the individuals 
with an external locus of control are more susceptible to depression as well as other health problems. Under stress, 
they have the feelings of helplessness, shame, grief, anxiety (Khan et al, 2012, 158). A worker with internal control 
beliefs is more likely to manage or actively cope with job-related stress, and would be less likely to be depressed, 
copes more effectively with circumstances than one with an external locus of control orientation, who believes that 
she is at the mercy of fate, luck, or chance (Gray- Stanley et al, 2010, 750- 751). Literature presents various 
researches which examine the locus of control as a predictor of work stress (Bernardi, 2003; DeCarvalho et al, 
2009). Khan et al (2012) examined the mediating role of locus of control on stress among the college/university 
teachers as the results showed that the teachers with internal locus of control reveal low level of stress as contrast to 
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the teachers with external locus of control. The study also confirmed that teachers with external locus of control 
were more incline or prone to stress. Srivastava (2009) demonstrated the moderating effect of locus of control on the 
relationship between organisational role stress and managerial effectiveness. Huang (2007) in his study 
demonstrated that internal locus of control was significantly and negatively correlated with work stress.  

3.3. Extraversion and Work Stress 

Personality traits have been increasingly acknowledged in stress research. Extraversion is one of the basic traits that 
have been often addressed as an important predictor of stress since earlier studies (Rovik et al, 2007, 1256; Salami, 
2011; Swickert et al, 2002; Uliaszek et al, 2010). Swickert et al (2002) in their study investigated the effect of 
extraversion on stress among psychology students. Results revealed that extraversion was positively correlated with 
stress. Schneider et al (2011) examined the influence of personality on stress responses. Findings demonstrated that 
extraversion plays positively high and negatively low effect on stress responses. Regarding the evidence 
summarized so far, in this study, we pretend that as they focus on the positive aspects of situations, extraverts may 
perceive situations as less stressful.  

3.4. Self - Confidence and Work Stress 

Despite the support linking personality and stress, researchers have tended to focus more on a main effects or 
mediational approach, often to the neglect of the stress-moderator approach. Korotkov (2008) argued that extraverts 
would engage in more health behaviours under high stress, the opposite prediction is made. Fontana and Abouserie 
(2011) investigated stress levels, gender and personality dimensions. Extroversion and neuroticism were found to be 
the best predictors of stress levels. Wayne et al (2004) in their study revealed that extraverts may accomplish more 
tasks in a given amount of time and may also experience less fatigue than do introverts.  

4. Methodology  

4.1. Research Goal and Theoretical Model 

In this study, the major purpose of this study was to examine the influences of work-family conflict, locus of 
control, self-confidence and extraversion personality on some selected stressors. Theoretical model of the research is 
demonstrated in Figure 1.The following hypotheses are proposed for testing: 

 
H1a: Family to work conflict is positively associated with work overload. 
H1b: Family to work conflict is positively associated with poor role congruence. 
H1c: Family to work conflict is positively associated with poor organizational structure 
H1e: Family to work conflict is positively associated with poor work environment. 
 
H2a: Internal locus of control is negatively associated with work overload. 
H2b: Internal locus of control is negatively associated with poor role congruence. 
H2c: Internal locus of control is negatively associated with poor organizational structure.  
H2e: Internal locus of control is negatively associated with poor work environment. 
 
H3a: External locus of control is positively associated with work overload. 
H3b: External locus of control is positively associated with poor role congruence. 
H3c: External locus of control is positively associated with poor work environment. 
H3d: External locus of control is positively associated with poor organizational structure. 
 
H4a: Extraversion is negatively associated with work overload. 
H4b: Extraversion is negatively associated with poor role congruence. 
H4c: Extraversion is negatively associated with poor work environment. 
H4d: Extraversion is negatively associated with poor organizational structure. 
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H5a: Self-confidence is negatively associated with work overload. 
H5b: Self -confidence is negatively associated with poor role congruence. 
H5c: Self-confidence is negatively associated with poor work environment. 
H5d: Self-confidence is negatively associated with poor organizational structure. 

4.2. Sample and Data Collection 

In order to test the hypotheses, data was gathered through the questionnaire. SPSS statistical package program was 
used to examine gathered data. The total sample of this study was 413 from 64 different institutions.  
 

 

 

 

 

 

 

Figure 1. Model of the Study’s Hypothetical Relations 

4.3.  Measurement of the Validity of the Instruments and Factor Structure 

The stress questionnaire was adopted from Leung, Chan and Yu, 2009. The scale consists of 26 items. But it was 
used 14 of them. We preferred Workoverload, Poor role congruence, Poor organisational stucture and Poorwork 
environment. Items for measuring the self-confidence were adopted from Day and Hamblin 1964; Bell 1967. The 
scale consists of 10 items. But one item was removed by the factor analysis. Items for measuring the extraversion 
were adopted from Benet-Martínez and John, 1998. The scale consists of 5 items. Items for measuring the external-
internal locus of control were adopted from Rotter, 1966. The scale consists of 10 items. And lastly, Family-Work 
Conflict Scales was adapted from Netemeyer, Boles and Mcmurrıan, 1996. It was consist of 5 items.  
 

4.4. Findings 
 

4.4.1. Demographical Findings 
The average respondent was 33,6 years old (std. dev. 7.2) and ages ranged from 19 to 72 years. 60.8 % of the 
participants identified themselves as married. The average work experience in years was 7.5 (std. dev. 6.5). 49.6 % 
of respondents were graduated from a University. 23.5 % of them were master/doctorate graduates. 12.6% of 
participants graduated from high school. 83.1% of the data was collected from private companies. 58.4% of 
participants were personnel. 27.1% of participants were mid-level managers. The data were collected from 
production, food and municipal institutions.  

4.4.2. Factor Analysis 

Each scale was subjected separately to exploratory factor analysis. The factor structure was total items (44 items) of 
the 9 measures, in other words, family-work conflict, extraversion, locus of control (internal-external), self-
confidence, stress (Workoverload, Poor role congruence, Poor organisational stucture, and Poorwork environment) 
and each scale separately produced clearly interpretable dimensions. Table l shows the items and factor loadings.  

WORK STRESS 
- Task Stressors 

 Workoverload 
 Poor role congruence 

- Organisational Stressors 
 Poor organisational stucture 

- Physical stressors 
 Poorwork environment 

 

FAMILY-WORK 
CONFLICT 

LOCUS OF CONTROL 
- Internal 
- External 

SELF-CONFIDENCE 

EXTRAVERSION 
PERSONALITY 
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Instrument items 
Components 

Scon Ex Eloc Fwc Iloc Prol Pwe Pwor Pos 

scon9- When in a group, I very rarely express an opinion for fear of being laughed at. ,785         

scon8-I don’t spend much time worrying about what people think of me. ,773         

scon 6-When confronted by a group of strangers, my first reaction is always one of 
shyness and inferiority 

,748         

scon10- I am never at a loss for words when I am introduced to someone I don’t know. ,692         

scon2- I seldom fear my actions will cause others to have a low opinion of me. ,680         

scon3-It doesn’t bother me to have to enter a room where other people have already 
gathered and are talking. 

,672         

scon4- In group discussions, I usually feel my opinions are inferior. ,659         

scon7- It is extremely uncomfortable to accidentally go to a party wearing the wrong thing. ,628         

scon5- I don’t make a very favourable first impression on people. ,574         

Ex3- I generates a lot of enthusiasm  ,887        

Ex2- I have full of energy  ,833        

Ex5- I find myself sympathetic and enterprising  ,810        

Ex4- I have an assertive personality  ,774        

Ex1- I am talkative  ,740        

Eloc 3: When I get what I want, it is usually because I am lucky.   ,834       

Eloc 6: Success in business is mostly a matter of luck.   ,809       

Eloc 5: I feel that what happens in my life is mostly determined by people in powerful 
positions. 

  ,749       

Eloc 4: It is not wise for me to plan too far ahead, because things turn out to be a matter of 
bad fortune. 

  ,723       

Eloc 2: To a greater extent my life is controlled by accidental happenings.   ,660       

Eloc 1 My success depends on whether am lucky enough to be in the right place at the 
right time. 

  ,503       

Wfc 3: Things I want to do at work don’t get done because of the demands of my family or 
spouse/partner 

   ,864      

Wfc 2: I have to put off doing things at work because of demands on my time at home.    ,804      

Wfc 4: My home life interferes with my responsibilities at work such as getting to work on 
time, accomplishing daily tasks, and working overtime. 

   ,768      

Wfc 5: Family-related strain interferes with my ability to perform job-related duties.    ,726      

Wfc 1: The demands of my family or spouse/partner interfere with work-related activities.    ,698      

Iloc 9: Whether or not I am successful in life depends mostly on my ability.     ,831     

Iloc 8: When I get what I want, it is usually because I worked hard for it.     ,770     

Iloc 10: I feel in control of my life.     ,754     

Iloc 7: My life is determined by my own actions.     ,689     

Prol 6: I am often caught between different parties by conflicting demands.      ,741    

Prol 5: My beliefs often conflict with those of the organization.      ,713    

Prol 7: My job responsibilities are unclear and inconsistent.      ,705    

Pwe 17: My office is too noisy.       ,805   

Pwe 19: There are many interruptions and disturbances in my work environment.       ,676   

Pwe 16: My office is too crowded.       ,659   

Pwe 18: The temperature in my office is often too cold/ too low.       ,644   

Pwor 1: My job takes up most of the time I should have for relaxation.        ,711  

Pwor 3. I have a lot of responsibility in my job.        ,679  

Pwor 2: All the time there is constant pressure to work.        ,657  

Pwor 4: My job requires that I keep learning new things        ,651  

Pos 8: I am working in a politicized environment.         ,622 

Pos 9: The company that I am working for is bureaucratic.         ,598 
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Table 1: Factor loadings for the items 

 

4.4.3. Correlation Results 
 
 Means, Standard deviations, reliabilities, and correlations among all scales used in the analyses are shown in Table 
2. Cronbach’s alpha reliability test measures the internal consistency of a research instrument. The subscale 
reliabilities in the current study (Table 2) were adequate. Even the low reliabilities 0.64 (poor organizational 
structure), 0.65 (work-overload) are sufficient. Nunnally (1978) assumes that 0.50 to 0.60 are the lower bounds of 
reliabilities for an early stage of research.  

 
Table 2: Correlations, alpha reliabilities and Descriptive Statistics 

Variable M SD Alpha 1 2 3 4 5 6 7 8 

Family-work conflict 1,6755 ,70680 α=0,839 1        

Extraversion personality 3,7425 ,74886 α=0,881 -,016 1       

Self-confidence 2,2600 ,73348 α=0,875 ,201** -,217** 1      

External locus of control 2,5320 ,76862 α=0,857 ,069 -,062 ,338** 1     

Internal locus of control 3,7544 ,74385 α=0,801 ,038 ,206** -,097* -,179** 1    

Poor organizational structure 2,7832 ,90800 α=0,646 ,018 -,147** ,202** ,185** -,232** 1   

Poor work environment 2,6759 ,86934 α=0,718 ,139** -,081 ,189** ,114* -,103* ,395** 1  

Work-overload 3,3818 ,73747 α=0,657 ,147** ,165** -,042 -,014 ,057 -,075 ,040 1 

Poor role congruence 2,4746 ,86452 α=0,719 ,185** -,104* ,213** ,121* -,231** ,489** ,355** ,135** 

* Correlation is significant at the 0.05 level (2-tailed). ** Correlation is significant at the 0.01 level (2-tailed). 

4.4.4. Regression Findings 

As demonstrated in Table 3, the hypotheses were tested using regression analysis. 

Table 3: Regression Analysis 

 
 

Model 1 
Dependent 
Variable: 

Work-overload 

Hypothesis 

Model 2 
Dependent 
Variable 
poor role 

congruence 

Hypothesis 

Model 3 
Dependent 
Variable 

Poor work 
environment 

Hypothesis 

Model 4 
Dependent 
Variable 

poor organizational 
structure 

Hypothesis 

Beta Sig.  Beta Sig.  Beta Sig.  Beta Sig.  
(Constant)  ,000   ,000   ,000   ,000  

Family-work conflict ,156 ,002 H1a 
supported ,162 ,001 H1b 

supported ,111 ,025 
H1c 

supported 
 

-,010 ,835 
H1d 

rejected 

Extraversion 
personality 

,156 ,002 
H4a 

rejected 
-,024 ,620 

H4b 
rejected 

-,030 ,548 
H4c 

rejected 
-,073 ,136 

H4d 
rejected 

Self-confidence -,039 ,471 
H5a 
red 

,147 ,004 
H5b 

rejected 
,137 ,010 

H5c 
rejected ,136 ,010 

H5d 
rejected 

External locus of 
control 

,001 ,991 
H3a 

rejected 
,020 ,693 

H3b 
rejected 

,044 ,398 
H3c 

rejected 
,103 ,044 

H3d 
supported 

Internal locus of 
control 

,016 ,755 
H2a 

rejected -,214 ,000 
H2b 

supported 
-,080 ,110 

H2c 
rejected -,185 ,000 

H2d 
supported 

Pos 10: I often feel unfairly treated by the organization         ,479 

Rotation converged in 7 iterations. Total variance explained: 61, 320% 

Scon: self-confidence; Ex: extraversion; Eloc: external locus of control; fwd: family-work conflict; iloc: internal locus of control; prol: poor role 
congruence; Pwe: Poor work environment; Poor: workoverload; Pos: poor organizational structure. 
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R2=,051 
F=4,390 

Sig. =.001 
 

R2=,116 
F=10,640 
Sig. 000 

 
R2=,057 
F=4,918 
Sig. 000 

 
R2=,100 
F=9,019 
Sig. 000 

 

 
We performed a separate regression analysis to explore the proposed relationships in our hypotheses. We modelled 
4 separate regression equations (Model 1, 2, 3 and 4). All five models [Model 1 (R2=0,051; F=4,390; Sig.=0.01); 
Model 2 (R2=0,116; F=10,640; Sig.=0.00); Model 3 (R2=0,057; F=4,918; Sig.=0.00); Model 4 (R2=0,100; F=9,019; 
Sig.=0.000) ] are found to be statistically significant. As illustrated in Table 3; Family work conflict affects sub-
dimension of stress, work-overload, positively (β= 0,156, Sig.=0.002). Therefore, H1a, is supported while H2a, H3a , 
H4a and H5a  are rejected.  Model 2 shows that FWC affects poor role congruence positively and significantly (β= 
0,162, Sig.=0.001), whereas internal locus of control affects poor role congruence negatively (β= -0,214, 
Sig.=0.000). However, as self-confidence increases, poor congruence increases either. This can be relied on the 
argument that when self-confidence increases individuals’ ideas conflict with the organization and this causes 
employee to struggle with this conflict between different divisions. Therefore, H1b and H2b are supported. 
Additionally, H3b, H4b and H5b are rejected. Model 3 reveals that WFC positively affects poor work environment (β= 
0,111, Sig.=0.025), supporting the hypothesis of H1c, while controverting H2c, H3c and H4c. As illustrated in Model 4; 
external locus of control affects poor organizational structure positively (β= 0,103, Sig.=0.044) whilst internal locus 
of control  affects poor organizational structure  negatively (β= -0,185, Sig.=.000), In this respect, .H2d and H3d are 
supported,  however H1d, H4d and H5d are rejected. 

5. Conclusion and Further Discussion 

Various studies have demonstrated that numerous factors are critical in determining the stress levels of employees in 
organization. Practically speaking, organizations need to find ways of taking actions that will alleviate the potential 
stresses their and strains. Balance of work family is one of the influential determinants of stressors since feelings of 
family- work conflict among employees could produce higher levels of turnover and also make it more difficult to 
attract new employees. This is due to the fact that family is a social institution open to any change in biological, 
psychological, economic, social and legal conditions of an individual’s life. Therefore, the variable nature of the 
person's work and family life could create conflicts is a potential source of stress. As other studies have consistently 
demonstrated, the conceptual framework of this study supports that the lack of balance in family life causes 
employees to have negative perceptions of not spending enough time to their jobs leading to work stress. Our 
findings supported recent findings of various studies (Çelik and Turunç, 2009; Hammer et al, 2004; Efeoğlu and 
Özgen, 2007). Since this study aims to test the internal and external control as predictors of work stressors we rely 
on the theory that the contribution of locus of control plays a significant effect in employees’ work attitudes and 
behaviors in their day-to-day lives. People who are found to be high on external and internal locus of control tend to 
believe and behave in diffrent ways with regard to their job outcomes. Different levels of locus of control can 
prevent employee from reaching his or her full potential. Moreover, personality is one of the major factors of stress 
predictors that will define the behaviours of employees that they will express under stressing conditions and strain. 
 
Theoretical and Practical Implications 
 
To date, only a few studies have examined the relationship between FWC, locus of control, personality and job 
stress. The growing interest in understanding the interface of work and family roles on work stress has stimulated 
the demands on investigating the roles of family work conflict on various stressors. The effects of FWC is critical 
because conflict between work and family leads to negative consequences in terms of organizations and individuals. 
One of the major consequences is job stress, since conflicts fostered by incompatible demands between the work and 
family roles of an employee can be a major determinant of work stress. Therefore, in work environment, 
organizations attempt to help employees manage the balance between work and family demands. Locus of control, 
on the other hand is critical because the internal or external beliefs about  the outcomes of employees’ actions can 
affect employees orientations on stress. People that are able to take or not take the control of their own lives can 
have different ways of coping with various stressors. Personality can be another determinant of work stress similar 
to they way locus of control does. Since extraverts are much more relaxed, they are able to view things more 
adaptively which affects the way they deal with stressors. In contrary, introversion if not properly managed, can 
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create stress-related illnesses. This paper is an attempt to review the recent literature and to categorize the various 
outcomes produced by the relationship between family-work conflict, locus of control, personality and work stress. 
As the literature reveals, limited studies particularly within locus of control and personality on work stress, in the 
authors’ opinion, this dearth of empirical research on the job outcomes should be instantly addressed. 
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